
NEW Program

Program Area proposes 
new program to cluster 
and determine a faculty 

developer

Faculty developer directed to 
Centre for Research and 
Learning Transformation 

(COLT) for creation of learning 
outcomes and assessments

Program and Course 
outlines completed and 
returned to Cluster and 

Dean for approval

Faculty developer 
directed to the Registrar’s 
Office for Assignment of 
Course numbers, credits 

and program divisor

Completed Documents to 
ACPAC for final review 

and comments

Documents Ready for 
EDCO?

To EDCO for 
Approval

Approved

To Board

Program to PSISP and 
Courses to BCCAT for 

Articulation

To RO for website and 
Colleague updates

Enters Fees 
Committee 
approvals

To Library, 
Bookstore and 

Facilities for 
Information

Program 
rationale (see 

second 
flowchart)

No further 
development

Rational 
Approved by 

EMC?

Peer Review

Faculty Developer create a 
Concept Paper 

Cluster for review 
and input

Dean reviews for 
merit and clarity 

EMC reviews:
 Feasibility of program given existing human, physical and 

financial resources 
 Consistency of program with ED Plan, College Mission and 

Operating Principles and priorities of community advisory 
committees

 Uniqueness of program within institution, region and province
 Need for program given emerging labour market development 

priorities

Program rational:
management 

approval
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