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PURPOSE

11

The purpose of this policy is to provide guidelines for implementing an emergency
executive succession plan.

DEFINITIONS

2.1

None

POLICY STATEMENT

3.1

3.2

3.3

3.4

3.5

To protect the Board from the sudden loss of Chief Executive Services, the President &
CEO may not have fewer than two senior administrators familiar with Board and
Presidential issues and processes.

In the case of an Emergency Executive Succession, the President & CEO will have
provided the Executive Committee with a recommended successor.

a. The Executive Committee has the final approval on succession.

In the absence of the President & CEO, the Executive Committee of the Board shall name
an Acting President with seven days.

In the event of a long-term absence by the President & CEOQ, the Executive Committee
will address the interim succession.

Monitoring: Internal, annually in March.

RELATED POLICIES, PROCEDURES, AND SUPPORTING DOCUMENTS

4.1

None
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